E PACCOR

PACKAGING SOLUTIONS

QUALITY & PRODUCT STEWARDSHIP

PACCOR is your partner when it comes to protecting food and other precious goods.
Product stewardship starts with procurement and ends with logistics. Quality is the framework for all
involved individuals and departments.

Producing packaging for Fast Moving Consumer Goods (FMCG) in a challenging environment, we take part
of the lead under volatile circumstances.

We seek close customer contact and see ourselves as a link in the chain from the food production to the
sustainable recycling of packaging.

Our packaging protects the product of our customers and thereby increases the service life of valued
goods. As part of the merchandise supply chain, we ensure that there is no contamination or food fraud.
We strive for circularity to minimize the impact on the environment. In the next five years we will much
more reinforce from product control to process control.

PACCOR assures compliance with all relevant legal requirements and acts according to the rules of our
implemented Quality Managements Systems (e. g. DIN IS09001-2015, BRC/I0P). Our quality aligns with
the voice-of-the-customer to meet customer expectations. We design our products tailor-made for
customer needs.

PACCOR encourages and empowers our employees to actively contribute in creating and implementing
positive quality culture. We balance economic constraints and environmental relevance aspects.

We will strengthen our quality through close cooperation between Quality and Operational Excellence by

« staying abreast of national and international rules and requlations

« ensuring our product or service is consistent based on the measurement of our deliveries

+ avoiding human error from within the process

« recruiting, training and monitoring of inspection teams who carry out the detailed assessment of the
products and their components in different phases of production

« selecting quality inspection tools and software to assist the inspection team

« offering best practice training and securing that operators understand the quality requirements
(done by quality assurance managers)

« minimizing the time and cost of inspection and contributing to the quality of the finished product

« handling and analyzing complaints with teams to initiate corrective action

« reducing manufacturing costs by continuous quality improvement and improve overall product
quality

« affirming that incoming components and materials meet the manufacturer’s quality standards. In
cooperation with our suppliers we work to reduce the risk about hazardous substances.

« performing audits across plants aiming for knowledge sharing to ensure implementation of best
practices at all PACCOR sites.



ABOUT PACCOR

At PACCOR we create innovative and sustainable packaging solutions for the consumer, food and food-
service market. Our overall goal is to protect what is worth being protected: our planet, our partners’
products and our employees. We have high expertise in developing and providing valuable rigid plastic
packaging products. Our solutions meet current market trends by constantly thinking outside the box.
With more than 3,000 dedicated employees in 15 countries, PACCOR is a global player in the packaging in-
dustry. Everything we do contributes to the protection and hygienic safety of valuable products. PACCOR
leads the transition towards a circular economy. Because we believe this is the best way to achieve real
change in the industry and to create shared value for all our stakeholders and society.

More: https://www.paccor.com/



